
How Restructuring 
Site Hierarchy Unlocked a 
46% Increase in 
Local Map Rankings

Executive Summary

Client: A leading San Jose business law firm 
specializing in corporate law, litigation, real estate, 
and land use development.

The Situation: With strong domain authority and 
quality content already established, we identified 
an opportunity to expand local visibility beyond 
the 55% of priority keywords already ranking in Top 
3 map pack positions.

Our Strategy: We restructured the site hierarchy 
to create clear parent-child relationships between 
practice areas and locations, while strengthening 
local authority through citation optimization and 
FAQ schema deployment.
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Results at a Glance

46%

Top 3 Map Pack Increase
From 55% to 81% keyword coverage

214%

Organic Keyword Growth
Growth in Top 10 organic keyword rankings

39.6%

Lead Qualification Rate
Maintained throughout 9-month period

Geographic expansion with new location pages driving incremental visibility. No dependency on traffic growth while lead volume increased consistently.

The Opportunity: Hidden Potential in a Strong Foundation
When this San Jose business law firm approached us for the next phase of their digital strategy, they had already built a strong foundation. Over 20+ years, they had 
earned recognition from Super Lawyers, maintained steady client acquisition, and established a respectable online presence.

The firm was ready to move into its next phase of growth.

We identified a clear growth opportunity: competitors were capturing searches like "business attorney San Jose" and "real estate lawyer near me" where this firm's 
deeper expertise and broader service offerings positioned them to win market share.

What the Data Revealed
Looking at their April 2025 baseline, we saw an interesting contradiction:

Strong Signals
• Established domain with quality backlinks
• Comprehensive content covering multiple practice areas
• Positive client reviews and testimonials
• Active in the legal community

Strategic Next Steps Identified
• Opportunity to increase from 55% to 80%+ of target keywords in Top 3 map 

pack positions
• Potential to expand organic visibility beyond the initial 7 keywords in Top 10
• Geographic expansion opportunities in underserved markets
• Clearer service specialization signaling for search algorithms

The firm had the ingredients for dominance. They just weren't organized in a way that search engines could understand and reward.
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The Strategic Evolution
This wasn't about fixing what was broken. The firm already had substantial, quality content about business entities, real estate 

transactions, and litigation services.

This was about strategic optimization. Taking a strong foundation and restructuring it to unlock exponential growth potential.

The evolution focused on architecture. The existing website structure treated every practice area and location with equal weight. We saw 

an opportunity to create clearer signals about:

Service Hierarchy
Which services represented primary vs. 

secondary offerings
1

Geographic Coverage
How geographic coverage could extend 

strategically beyond San Jose
2

Unique Expertise
What made this firm's expertise unique in 

each specialty

3
Client Connections

How different practice areas connected to 

specific client needs

4

Think of it like reorganizing a well stocked library. The valuable content already exists; we just needed to help people and search 

engines find exactly what they're looking for.

Our Approach: Building a Framework for Discovery
We developed a three-phase strategy focused on helping search engines understand the firm's true scope and specialization.
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Phase 1: Site Architecture Redesign
The foundation of everything started with restructuring how the website organized information.

Clear Practice Area Hierarchy

We established litigation and land use development as distinct primary practice areas, creating 

dedicated parent pages with:

• Comprehensive overview content

• Clear internal linking to related sub-services

• Targeted keyword optimization for each specialty

• Strategic positioning of real estate as a secondary category

This wasn't just moving pages around. It was creating a logical structure that mirrors how potential 

clients actually search for legal services.

Geographic Expansion Strategy

Rather than trying to rank one location for everything, we built individual location pages for:

• San Jose

• Danville

• Berkeley

• Fremont

Each location page included:

• Unique, locally relevant content

• Service availability specific to that area

• Local business schema markup

• Citations in area specific directories

Technical Foundation 
Improvements

• Restructured URL 

hierarchy to reflect 

parent child 

relationships

• Updated internal 

linking to reinforce 

topical authority

• Implemented 

breadcrumb 

navigation for clarity

• Enhanced mobile 

responsiveness, 

improving mobile 

page speed from 69 to 

98

https://gamma.app/?utm_source=made-with-gamma


Phase 2: Local Authority Amplification
With structure in place, we focused on building local market signals.

Citation Profile Enhancement
We did not simply add the firm to 

directories. We created 

comprehensive, consistent 

citations across:
• Legal specific platforms

• Geographic business 

directories

• Industry associations

• Local chambers of commerce

Each citation reinforced the same 

NAP information and included 

category specific details that 

strengthened topical relevance.

Strategic Content 
Deployment

We identified keyword gaps 

where the firm had expertise but 

no content presence:
• Created FAQ sections for 

business entities and real 

estate pages

• Published press releases 

highlighting Super Lawyers 

recognition

• Developed location specific 

content that addressed 

regional business concerns

Schema Implementation
We deployed structured data to 

help search engines understand:

• Practice area specializations

• Attorney credentials and 

experience

• FAQ content for featured 

snippet opportunities

• Local business information for 

each office
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Phase 3: Sustained Optimization and Monitoring
Great architecture means nothing if it's not maintained and refined.

Ongoing Refinement

• Monthly keyword performance tracking across all locations

• Competitive monitoring for emerging search patterns

• Content gap analysis to identify new opportunities

• Technical health checks to prevent regression

Strategic Adjustments

When we noticed certain practice areas gaining traction faster than others, we:

• Doubled down on what was working

• Investigated why some keywords remained stubborn

• Tested different content approaches for difficult rankings

• Adjusted internal linking to flow authority where needed

The approach wasn't about massive sweeping changes every month. It was 

about intelligent, data informed adjustments that compounded over 

time.

The Results: When 
Structure Meets Strategy

The transformation didn't 

happen overnight, but when 

it did happen, the 

momentum was undeniable.
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The Results: Local Visibility Breakthrough

Months 1–3
Gradual improvement as the new 

structure indexed

Months 4–6
Acceleration as authority signals 

compounded

Months 7–9
Stabilization at elevated 

performance level

Map Pack Performance

• Started with 55% of 

keywords in Top 3 positions

• Achieved 81% coverage by 

December

46% improvement in local 

visibility

• Consistent upward 

trajectory from month 4 

onward

Organic Search Expansion — Top 10 Keyword Growth

Started with just 7 keywords in Top 10

Grew to 22 keywords by December

214% increase in high visibility organic rankings

The Compounding Effect

What made this particularly interesting was the timing. Map pack improvements 

began immediately, but organic ranking acceleration didn't kick in until month 4.

This validated our hypothesis: Google was using local authority signals as a trust 

indicator before granting broader organic visibility. The firm's map pack dominance 

effectively became a credential that unlocked organic growth.
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Business Impact

Lead Generation Performance
• Maintained steady qualified lead 

flow throughout campaign

• 39.6% average qualification rate, 

defined as leads that converted 

into consultations

• Geographic diversity in lead 

sources as new locations gained 

traction

Competitive Displacement
By securing Top 3 map pack 

positions for high value terms like 

"business attorney San Jose" and 

"corporate law firm," the firm 

displaced competitors who 

previously occupied those positions.

Technical Excellence — Page 
Speed Transformation
Mobile: 69 to 98

Desktop: 71 to 79

Faster load times supported 

rankings, reduced bounce rates, and 

improved conversion efficiency from 

existing traffic.

What This Means for Professional Services Firms
The Site Architecture Imperative

You cannot bolt local SEO onto a poorly structured website and expect results. Search engines need clarity on:

• Practice area hierarchy

• Geographic footprint

• Relationships between services and locations

If structure is unclear, even strong content and authority will underperform.
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The Local to Organic Pathway
For professional services firms, local rankings act as a validation layer.

Consistent local signals tell search engines that a firm is trusted in its market. Over time, that trust influences broader organic visibility.

The Patience Principle

Meaningful SEO progress compounds over time.

Initial months are often spent validating structure and authority signals. Acceleration follows once search engines build confidence in those 
signals.

Key Takeaways

Site architecture plays a 
foundational role in local SEO 

performance

Dedicated location pages 
enable controlled geographic 

expansion

Map pack visibility often 
precedes organic ranking 

acceleration

Page speed improvements 
support both rankings and 

user experience

Core principle: In professional services SEO, structure consistently outperforms volume.

Ready to Unlock Your Firm's Local Potential?

If your firm has strong expertise but uneven local visibility, the issue may not be content quality. It may be how that expertise is organized and 
communicated.

A structured approach to site hierarchy and local authority can help align real world expertise with search visibility.

Case study period: April to December 2025. Client identity confidential. Results may vary based on market conditions, competition, and 
implementation scope.
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Structure Consistently 
Outperforms Volume
This case study demonstrates that for professional services firms, the path 

to local dominance begins with a clear, well-organized site architecture — 

not simply more content or more links.

46%
Increase in Top 3 Map Pack Rankings

214%
Growth in Top 10 Organic Keywords

39.6%
Average Lead Qualification Rate

9 Months
Campaign Duration to Achieve Results

Case study period: April to December 2025. Client identity confidential. 

Results may vary based on market conditions, competition, and 

implementation scope.
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